Open the Program:
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Make sure that Macros are enabled in excel. You cannot use any of the set-up features without this.  Usually when you open the program there will be a question asking if you trust this source.  You will need to click yes.

· When you first open the program you will be greeted with a question box

· Choose if you would like to download the latest information from the internet. When you are ready click “Continue.”  It may take a minute or so for the program to download the information.

· Clicking “Exit” will bypass this step and stick with the last updated ADP values and Closer List.

The program is open. Now what?
· This program is based completely off of projections.  I am not making up numbers or making my best guesses here, I have actually entered in professional projections and my program calculates its values based on those.

· In the "Raw" tab, I have included 3 professional projection sets by default (ESPN, Steamer, and ZiPS) in Columns B through BQ.  If you would like to modify them to custom projections or different projections you can either overwrite them yourself or alter them.  If you change things around you will want to make sure that:

· A player's name needs to be spelled the same way in all sets of projections.  If not, the player will be considered 2 different players in the program.

· If you are adding or changing projections, make sure to completely clear out the old projections before adding your new ones.  If there is any old data it might mess up the program or include it with your new data.

· If any cell next to a player’s name is left empty (ie. all the saves category in ZiPS projections. That statistic will be ignored when calculating final values). A zero does not mean that a cell is empty.
 The projections are ready, let's prep the program.

· When ready, go to the "NewDraft" tab and click the "1. Projection Update" button.

· A window will pop up and you can enter the weight that you would like to give to each projection set.  The default is to weight them all the same.  If you would like to weight the third projection set twice the first two you could enter "1" for projection 1, "1" for projection 2, and "2" for projection 3.
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There are separate rows for Batting, Pitching, and Playing Time. You can weight each Projection set differently based on these categories.

· Note: All values are proportional. Entering a 1 in every space is the same as entering 17 in every space.
· When done click "OK".  The computer will take a minute or so to compile a single set of projections based on the weights you placed. This will be your master projections from which all the calculations are based. The time to calculate is based on your computer speed and the number of players in your projections.  Don't worry though, once you set this up, you won't need to do it again, unless you want to change the projections.

Calculating Values to create a 'Big Board' or Master Draft List
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In the "NewDraft" tab click the "2. Calculate Values" button

· A window will pop up asking you to weight each of the standard statistical categories.  Currently there are the 8 Batting categories and 7 Hitting categories (possibly more to be added).  Move the slider to the right to add more weight to a batting category and to the left to add less weight to the category.  Click the "Pitchers" tab to switch to Pitching stats.

· The checkboxes determine which statistics your league counts.  If your league uses that statistic make sure to check the box.  If it is unchecked the color will change to indicate the stat will not be used in calculations.
· As an example:  If you wish to value Home Runs more than normal and Stolen Bases less than normal, slide the Home Run slider to the right and the Stolen Bases slider to the left the desired amount.

· You will now need to select the number of teams drafting in your league during this step.  The program uses this information to create more accurate statistical targets in your draft.

· Added this year is the ability to choose an AL or NL specific league.  If you want to draft in one of those leagues choose the corresponding option from the "Type of League:" Drop down menu.  If you are not, just keep the setting as a "Mixed" league.

· Adjust the slider at the bottom to add more weight to batting or pitching.
· Note: I have set the program up so that it balances the statistics pretty fairly if they are all kept at their default position in the center. However, everyone has different preferences; the sliders were put in so you can change my default system if you want to customize anything.

· Click “Calculate” to have the program calculate your custom statistical value of each player.  The program will take a minute to calculate this (based on your computer speed and the number of players in your projections.)

Now Let's Set Up the Draft
· On the "New Draft" tab click “3. Pre Draft Setup”
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You should see the number of teams in your league in the top left.  If this is incorrect you will need to cancel and go back to step 2 to recalculate the player values.

· Choose the Type of Draft your league will be using "Auction" or "Snake."

· Chose if you will use the default team names (Team 1, Team 2, etc.), enter your own, or use the last teams you entered.

· Choose how you want the player drop downs to be sorted. I recommend using ADP when Snake drafting as those will be the most common players to be drafted, making searches for players easier. However, this can be changed easily during your draft (see below).

· Choose whether you want to adjust the “Need Values” at this time.  This will change how values change throughout the draft.

· Choose if you want to freeze panes on the main draft tab.  This will freeze the panes above and to the left of "G32" for easier name entry during the draft.  This function is very dependent on a the user's computer settings, and can be changed at any time using the "View" setting tab in excel and the "freeze panes" option.

· Choose if you want to use the default team position set-up, enter your own, or use settings that you have previously set as default.

· Click “Continue”

I Clicked to Adjust 'Need Values,' but What Does that Even Mean?
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A player's 'Need Value' is the name that I have given to the value of a player for the specific team you have drafted so far.  My program automatically adjusts during adraft to tailor to your specific team needs.  There are several options you can adjust here:

· Effect of Filling a Position – The program will lower the value of a player if that position has been filled. If the position and all utility spots have been filled it will diminish the value even further. ie – You already drafted Jose Altuve, Dee Gordon isn’t worth as much to you

· Strength of Diminishing Stat – The program will devalue a statistical category if you have already drafted a lot of that value. ie. You already drafted a couple of speed demons, now the program will compensate and start lowering the value of stolen bases.

· Strength of Pitching/Batting Pull – The program will notice if you have neglected to draft pitchers (and vice-versa) and start valuing the neglected side more.

· Value of Multi-Positional Players – There is value to a player that can play more than one position (Historically think of Ben Zobrist). It's not a huge value but you can adjust the weight that is given to this here.

· Positional Scarcity - NEW feature this year.  Some positions are loaded with good players, some have only a couple.  You might want the program to give a boost to those "scarce" valuable players in specific positions; Think Buster Posey or Carlos Correa.

· Note: the default state of each "Need Value" is what I feel balances the program well. However, if you would like to turn off any features or increase their effect this is where you can adjust that.

My League doesn't use the standard Yahoo 23 Player Set-up. Well that's not a problem.
· If you chose to enter your team’s position setup on the initial Pre Draft input box:

· Enter the number of positions to be drafted by each team
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If you want to use that set-up as default in the future click the default checkbox

· Note: Middle Infielders refer to any 2nd Baseman or Shortstop, and Corner Infielders refer to any 1st Baseman or 3rd Baseman.  The 'Pitcher' category is for any pitcher regardless of whether they are a starter or relief pitcher.  A bench player can be either a pitcher or a batter.  However, the value of a batting bench player is less than a pitching one (you can usually start a pitching player every time they pitch but can usually only start a bench batter once every 5-7 days)

Entering Team Names
· If you chose to enter your own team names
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Enter all the names in the cells shown.

· If you are drafting in a snake draft, make sure the teams are all in order that they will be picking.  The format has changed this year to be right to left, top to bottom.
· Do Not Duplicate a Team. It will confuse the program.  If you have two teams with the same name use a prefix or suffix to distinguish them.

· Do Not Leave Drafting Teams Blank. This form, will automatically show the same number of blanks as you chose for teams in your league.  Make sure to fill in each one or there may be a problem with the program.

· Click “Continue”

If you chose Snake Drafting you will have 1 more box to fill out:




· Enter Your Draft Position and Click “Continue”

· The program will now take a few seconds to set up your draft preferences.

But I Chose an Auction Draft. 
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If you Chose an Auction Draft a new input box will open to get more information on your draft:

· Enter the Budget for each team in the draft. Generally this is somewhere around $260.

· Enter the number of bench players you would like to designate as pitchers. This is not an immensely important step but it does affect the way values are calculated.

· Enter how you would like to handle inflation. Inflation is the recalculation of values during a draft to account for the money that has actually been spent. If someone gets Mike Trout for $1, there will be more money to spend on all the rest of the players that need to be drafted, so all the players values will all increase. This feature can be changed at any time during a draft
· Split by Pitch/Bat – This calculates Batting and Pitching inflation separately.

· Overall Inflation – This calculates inflation as a whole.

· Choose which team is yours.

· Adjust the slider to the percentage of your money would like to distribute to Pitchers and Batters. The default is set at 65% which is pretty standard.

· Click 'Continue.'

· The program will now take a few seconds to set up your draft preferences.  The screen will reformat from the Snake Drafting set-up.



ENOUGH SET-UP! LET’S DRAFT!
Snake Drafting
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· When ready to draft simply click on the button labeled "4. Draft"
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A Window will pop up that has a drop down box highlighted.

· The title of the box should tell you the round and the number pick in the round

· Under the title you will see which team's turn it is to draft.

· On the right side (after the first pick is made) you will see the last team to draft and which player they selected.

· Click the arrow next to the dropdown box to see a list of all available players and select which one is being drafted.

· If manually entering, type their name in the format “Last, First.” No additional punctuation should be added (except for players like J.D. Martinez depending on how you spelled it in the projections).  The cell should automatically populate the name of the player you are looking for as soon as it finds a match.

· If you choose to enter names manually, make sure that their name is spelled the same way it is spelled it in the projections otherwise you will get an error.

· When you are ready with your selection you can either:

· Click 'Accept and Next' to move on to the next selection in the draft or

· Click 'Accept and Close' to confirm the player in the box as being drafted and close the draft box.

· You may want to use this second option if you want to see the information behind the box or move around the spreadsheet more.

· If you close the draft box, simly click '4. Draft' whenever you are ready to resume entering names

· If you don't want to add the player in the drop down box as being drafted and want to exit the userform, just click 'Cancel.'

· Make sure that the player you are selecting is being drafted by the correct team
· If you make a mistake and need to undo an entry, simply click 'Undo Last Pick.' This will clear out the last entry so you can re-enter it.  You may click this as many times as needed if you see a mistake higher up (Note:  Each time you click it, it does completely delete the last entry, so try to catch your mistakes early.)
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You may have to wait a second after accepting a player in order for the program to update depending on your computer speed.  This shouldn't be a problem on most computers, but if you rapidly click 'Accept', it might enter a few names at once.
· You can change the order in which the names will show up in the drop down list by changing the option in cell G18. Your choices are: ADP (of the specified draft site you are using), Alphabetical, Original Value, or Need Value.

· NOTE: If you sort by ADP, this only accounts for the top 500 players listed on fantasypros.  You may need to switch to alphabetical to find all the players that might be drafted.

· As player’s names are entered into the cells the tables to the right (I2 through Y28) will automatically update and show you different information.

· The gray header table shows you a combined batting and pitching chart of who is best to draft.  There are two settings here that can be changed from the dropdown box in cell L2. 
· You can choose to sort by the "O-Value” (Original Value) given to each player. This is the calculated value based on the projections that were entered.
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You can choose to sort by “Need Value.” This value changes depending on the team you have drafted.  Ie. If you have drafted a lot of speed it will decrease the value of stolen bases and increase the value of statistics you have neglected. I call this statistic “Need V.” 
· Note: Pitchers are highlighted in blue to make them stand out easier

·  You can also pick the draft engine that you are using here to see ADP for that website. You can change this in the dropdown found in cell J2. There are various ADPs that can be updated every time the program is opened.

· Note: this list is limited to what is available on FantasyPros website.




· The blue and teal header tables show the best batters and pitchers to draft respectively.

· The default sort order is by the original calculated value (or “O-Value”). If you would like to sort by your team’s need (“Need V” – See note above), click cell Q2 (for batters) or U2 (for Pitchers) and a drop down will show. Change the value to “Need V.”

· If you would like to look at all positions keep cell R2 at the default “Pos.” However, if you want to look at a specific position click the cell and change the position to one of the drop down options.

· The purple header table to the right of the pitchers table shows you the players most likely to be drafted next based on ADP

· The lower right teal header table shows the best closers available. After a closer has been drafter their respective set-up men will join the list and will be highlighted in a faint blue color.  The information from this is based on Closermonkey.com and can be updated when opening the program.
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· To research a player's stats or compare several players’ stats, click the button that says "Compare Players."

· A Screen will pop up that gives you the option to compare up to 3 players.

· Choose "Batter" or "Pitcher" for each player you want to research.

· Click the drop downs to choose a player and the statistics will populate.

· The top line of each player shows the 2016 projections as calculated based on the inputs you have already provided.  The last column shows the calculated "Player Value."

· Click "Exit" to go back to the draft screen
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· The blue and green tables below will populate your team based on who you have drafted. You can change the team to look at by clicking cell J31









 

 

Auction Drafting
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23 Votto, Joey $27 $27 18
25 Fielder, Prince $26 $26 18
31 Kluber, Corey 526 526 P

Machado, Manny
Correa, Carlos
Bogaerts, Xander
Reyes, Jose
Seager, Corey
Tulowitzki, Troy
Lindor, Francisco
Kang, Jung-Ho
Peralta, Jhonny
Andrus, Elvis
Iglesias, Jose
Baez, Javier
Marte, Ketel

Inflation V
$34
$25
$22
$12
$12
$11
$11
s7
$6

S1
S1

»
8

Yahoo

&
%

&
&838383838383

B
BE883

7

Name
Kershaw, Clayton
Scherzer, Max
Sale, Chris
Price, David
Bumgarner, Madison
Arrieta, Jake
Kluber, Corey
Harvey, Matt
Strasburg, Stephen
Greinke, Zack
Fernandez, Jose
deGrom, Jacob
Carrasco, Carlos
Lester, Jon
Cole, Gerrit
Keuchel, Dallas
Hernandez, Felix
Cueto, Johnny
Syndergaard, Noah
Archer, Chris
Tanaka, Masahiro
Salazar, Danny
Jansen, Kenley
Liriano, Francisco
Samardzija, Jeff
Hamels, Cole

Inflation V
$43
$34
$31
$28
$27
$27
$26
$24
$23
$23
$22
$22
$22
$21
$21
$20
$19
$19
$19
$19
$15
$15
$14
$14
$14
$13

Pos
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
SP
RP
SP
SP
SP

Yahoo Player Name
1 Trout, Mike

2 Goldschmidt, Paul 1B

3 Harper, Bryce OF

4 Kershaw, Clayton sp

5 Donaldson, Josh 3B

6 McCutchen, Andrew OF

7 Stanton, Giancarlo OF

8 Cabrera, Miguel 1B

9 Correa, Carlos ss
10 Bryant, Kris 38, OF
11 Machado, Manny 38,55

12 Arenado, Nolan 3B
Yahoo Closers/Backup 0-Value

Jansen, Kenley S14

Chapman, Aroldis $13

Kimbrel, Craig $12

Davis, Wade s11

Britton, Zach $10

Rosenthal, Trevor $10

Allen, Cody $10

Melancon, Mark $9

Robertson, David 8

Familia, Jeurys 8

Rondon, Hector 8

Giles, Ken s7





· When ready to draft click the "4. Draft" Button to bring up the draft box. 
· When a player is nominated enter their name in the select player drop down box.

· Once you have entered a name, information will show up to the right of the name

· Original Value tells you how much the player was calculated to be worth at the beginning of the draft

· Inflated Value tells you how much they are worth now accounting for all the money spent so far.

· When drafted, Enter the Team that drafted the player in the "Winning Team" drop down and the cost they paid in "Price Paid" box .

· The "Money Left" section t the top of the drafting box will show useful information:

· [image: image22.png]Auction Drafting: Pick # 7

Money Left

Total Money Left: $2897 - $10.7/Player
Team Money Left: $217 - $9.9/Player
Batting Money Left: $126 - $11.5/Player
Pitching Money Left: $91 - $8.3/Player

Select Player on the Auction Original Value: $38

| Machado, Manny j Inflated Value: $38
Winning Team Price Paid

| Team 1 j | Undo Last Pick

Accept and Next | Accept and Close | Cancel




Total Money Left - the total amount of money that all teams have left combined. The second number shows the average amount of money that can be spent on each player still to be drafted.

· Team Money Left – the amount of money you have left to spend. The second number shows the average amount of money you can spend on each player you still need to draft.

· Batting Money Left – the amount of money you have left to spend on batting based off of your budget settings. The second number is the average per player.

· Pitching Money Left - the amount of money you have left to spend on pitching based off of your budget settings. The second number is the average per player.

· The draft tables to the right are very similar to the Snake Draft Setup

· Note: All values shown are dollar values

· You can change the dropdowns on the headers between Inflation Value and O Value.

· You can also change the position of batters to look at a specific position.  
RESULTS




· When your draft is over you can now view the results of the draft.

· Click the button that says "5. Results" let it calculate for a minute or two

· This will take you to the results page.  Here you can see who will win your league based on rotisserie standings.  If you would like to see the rankings based on the player values then click the drop down in cell C2 and switch to "Player Value."

· Remember these are just ranking based on projections.  10 more HRs or 5 fewer SB can really make a difference and these are just based off of projections.

· NOTE: Be careful changing cells that aren’t designed for being changed. This could throw off the whole program. 
· If you have any further questions, concerns, bugs, or suggestions please contact me at par016@bucknell.edu
